ADOPTED – MARCH 26, 2019

AGENDA ITEM NO. 28
Introduced by the Law & Courts, County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE CREATION OF A WITNESS MANAGEMENT ASSISTANT POSITION AND REORGANIZATION WITHIN THE INGHAM COUNTY 

PROSECUTORS OFFICE VICTIM/WITNESS UNIT 
RESOLUTION # 19 – 125
WHEREAS, the Ingham County Prosecutors’ Office (ICPO) currently maintains a unit dedicated to providing direct services to crime victims as required by the Michigan Constitution, Michigan statutory law, and the corresponding federal laws; and 

WHEREAS, this unit is staffed by victim advocates whose positions were previously partially funded through the Crime Victims’ Rights Fund administered by the Michigan Department of Health and Human Services (MDHHS); and 

WHEREAS, the Board of Commissioners has approved a resolution (#19-071) to accept an amended grant increase from MDHHS of $83,150.00 which would allow the ICPO Victim/Witness Unit to be fully grant funded since the increase would cover salary and fringe benefits now paid for by the county; and

WHEREAS, once fully funded the Crime Victim Rights grant prohibits general witness management and notification services that are often performed by the Victim/Witness Unit; and 

WHEREAS, witness management, witness notification, subpoena management, witness travel, lodging and transportation, and related duties are all functions essential to operation of ICPO and regularly performed by the Victim/Witness Unit; and 

WHEREAS, these job duties will now need to be performed by a non-grant funded position to continue providing routine witness management functions, ICPO is seeking authorization for creation of a Witness Management Assistant position; and 

WHEREAS, a job description has been created and the Human Resources Department has point-rated the job description and is recommending this position be classified UAW F (salary range $37,206 to $44,339); and  

WHEREAS, the 2019 budget currently lists the county’s contribution to the Victim/Witness Unit to cover the grant shortfall at $73,805 and the grant increase would result in a savings to the county in that amount; and

WHEREAS, ICPO requests that savings be used to fund the new Witness Management Assistant; and

WHEREAS, it is desirable to have the position created so that ICPO may accept the grant amendment increase, stay in compliance with the grant terms, and further use the increased funding to assist crime victims.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes creation of an ICPO Witness Management Assistant, effective immediately.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary adjustments to the 2019 budget and position allocation list.  

LAW & COURTS:  Yeas:  Koenig, Slaughter, Celentino, Crenshaw, Polsdofer, Trubac, Schafer

          Nays:  None     Absent:  None     Approved  03/14/2019
COUNTY SERVICES:  Yeas:  Celentino, Stivers, Grebner, Sebolt, Maiville, Naeyaert

          Nays:  None     Absent:  Koenig     Approved  03/19/2019

FINANCE:  Yeas:  Grebner, Crenshaw, Polsdofer, Schafer, Maiville

          Nays:  None     Absent:  Morgan, Tennis     Approved  03/20/2019

